
Areas for Improvement from Ofsted reports September – October 2014 
 
Key Themes coming out: 
Challenge for most able 
High expectations 
Work set at right level 
Effective Marking and Feedback 
Check on actions and review impact 
Effective middle leadership 
Writing across subjects SPAG 
Maths using and applying /problems solving. 
 
Leadership and Management 

 Improve leadership and management by: ensuring that there is a sharper 
focus on the impact of school actions on improving the quality of teaching 
and accelerating pupils’ progress developing the role of middle managers 
so that they are fully involved in setting the priorities for the school, and 
checking the quality of teaching to bring about improvements ensuring that 
parents are given clear information on the schools’ website on the 
performance of pupils and the way the school uses its additional funding to 
raise achievement, particularly for the disadvantaged pupils. Improving 
attendance by working closely with parents to make 

 Increase the impact of leaders at all levels on pupils’ attainment and progress, 
by: ensuring the targets for pupils’ progress in the school's plan for the future 
and teachers’ performance are rigorous enough to ensure pupils are helped to 
make good or better progress ensuring that the monitoring of teaching is 
clearly focused on the impact it has on pupils’ learning and progress over 
time further developing the skills of the senior leadership team so that leaders 
are helped to bring about improvements, especially in the early years and Key 
Stage 1. 

 Improve the effectiveness of leadership and management by ensuring that: 
plans for future improvement have clear goals against which success can be 
measured. leaders regularly check and evaluate the impact of actions 
taken to secure improvement to further raise teaching and pupils’ 
achievement. Subject leaders have the skills to enable them to check the 
quality of teaching and learning in their areas so that they can contribute to 
driving school improvement. All teaching assistants have a clear 
understanding of their roles, and that their performance is checked 
regularly. 

 Make sure that governors are more actively involved in establishing priorities 
for the school’s improvement 

 Strengthen leadership and management by: ensuring that all leaders and staff 
work together effectively in promoting the pupils’ achievement and in 
strengthening teaching standards 

 making sure that teachers have consistently high expectations of what 
pupils can achieve. 

 developing and sharing leadership responsibilities so that staff can play a 
more effective role across the school in improving the quality of teaching and 
pupils’ learning ensuring that those middle leaders who are new to their 



role receive the training and support to enable them to have greater impact 
on their area of responsibility 

 
Behaviour and Safety 

 Improve the behaviour and safety of pupils by: 
ensuring that all pupils have a clearer understanding of all forms of bullying 
and racism 
recording clearly the action taken to resolve incidents of misbehaviour, and 
checking rigorously the behaviour records so that leaders have a clear picture 
of pupils’ behaviour over time 
ensuring that work is always sufficiently challenging so that pupils do not 
lose interest in their work 
 

Teaching and Learning 
 

 Improve the quality of teaching in Key Stage 1 to good or better so as 
to raise achievement by ensuring that: most able pupils are given 
sufficiently challenging tasks in lessons so that they can achieve higher 
standards teachers’ marking of pupils’ work includes guidance on how it 
can be improved, and that pupils are given time to reflect and respond to 
these comments to improve their work teachers have consistently high 
expectations of pupils’ work, so that it is completed and tidy there is a brisk 
start to lessons, so that pupils do not waste any learning time.  

 Improve the quality of teaching in order to increase the rate of pupils’ 
progress by ensuring that work is set at the right level of challenge for all 
pupils, especially the most able. 

 Use existing outstanding practice and coaching to ensure that all teachers 
develop their skills in setting challenging work that will enable pupils to 
make even more rapid progress. 

 Ensure that pupils have sufficient time to follow the guidance which 
teachers’ marking gives them on how to improve their work. 

 Improve the quality of teaching to be typically outstanding by: making sure 
that the most able pupils are consistently stretched in their learning 
ensuring teachers more quickly identify and correct pupils’ mistakes in 
their learning strengthening the role of subject leaders in checking on the 
quality of teaching and in providing advice to staff that would help them 
improve their practice. 

 Improve the quality of teaching to close the gap for disadvantaged pupils, 
raise standards and rates of pupils’ progress, especially in mathematics and 
in Key Stage 1, by: ensuring work is planned at the correct level of 
challenge for all groups of pupils, especially in mathematics and as pupils 
enter Year 1 ensuring that when pupils are able to, they are moved on to 
tackle harder work ensuring that pupils are given clear information about 
how they can improve their work and act upon that advice. 

 Improve the quality of teaching further, so that all pupils make the progress 
they are capable of in every lesson by ensuring that work is adapted to 
provide greater challenge as soon as pupils are ready to tackle it. 

 Improve the quality of teaching from good to outstanding by consistently 
challenging the most able pupils so that they make rapid and sustained 
progress in writing and mathematics. 



 Ensure that the quality of feedback to pupils always matches the best 
practice in the school and helps them to make faster progress 

 Improve teaching and learning by: ensuring greater consistency in written 
feedback to pupils and providing time for them to act upon their teachers’ 
guidance in order to improve their work providing more opportunities for 
pupils to improve their skills in practical problem solving and 
investigations in mathematics ensuring teachers’ questioning checks 
pupils’ understanding and extends their ideas ensuring that senior and 
middle leaders share good teaching practice. 

 Make teaching typically outstanding to accelerate progress in Years 3 and 4 
by: ensuring that the work is hard enough, particularly for the most-able 
pupils extending pupils’ writing skills by getting pupils to write at length 
in subjects other than English ensuring that pupils are confident and 
accurately spell any key words. 

 Improve the impact of teaching on the pupils’ learning and progress by 
ensuring that: teachers consistently set work that challenges the more- 
and most-able pupils time for learning is not wasted when pupils start 
work set by their teachers. 

 Improve the quality of teaching so that it is consistently good or better and 
thereby raise attainment, by ensuring that: all teachers have consistently 
high expectations of what pupils can achieve in lessons and set work that 
is challenging, especially for the more able pupils. teaching in Key Stage 
2 improves quickly and builds more successfully on the foundations laid in 
Reception and Key Stage 1 all teachers have a clear focus on improving 
pupils’ spelling, punctuation and grammar. 

 Further improve the quality of teaching in order to raise achievement, 
especially in writing and for the most-able pupils, by ensuring that: 
expectations of what pupils can achieve are always high enough work set 
is always hard enough so that pupils are challenged to make the best 
possible progress and reach the highest standards the school’s strong 
emphasis on improving pupils’ speaking and listening skills is also applied to 
raising standards in writing there are more opportunities for staff to share 
best practice within the school and to observe outstanding teaching in other 
schools. 

 Improve the quality of teaching so it is consistently good or better in order to 
further raise pupils’ achievement by making sure that all teachers: whenever 
possible, set challenging work for the most able pupils, particularly in 
mathematics create more opportunities for pupils to use their 
mathematical skills in a wide range of subjects provide clear information 
when marking pupils’ work that tells them what they need to do to improve 
provide enough time for pupils to respond to teachers’ comments 

 Improve the quality of teaching and achievement further by making sure that 
all teachers: have higher expectations for pupils to develop their writing 
skills set sufficiently challenging tasks for the most able pupils to enable 
them to reach the highest standards in all lessons give younger pupils work 
in the teaching of phonics which is hard enough for them. 

 Make sure that approaches to providing challenge for the more able pupils 
in lessons are consistent and make better and more consistent use of 
targets, especially in mathematics, for the pupils to achieve 
 



 
 
 
 
Achievement  

 Improve pupils’ attainment in writing and mathematics by: ensuring that pupils 
have sufficient opportunities to practise their writing skills in all subjects 
and topics, and are given time to write at length giving pupils the 
opportunities to use their mathematical skills in all subjects, and to solve 
practical problems and apply their mathematical skills. 

 Raise attainment in phonics so that by the end of Year 1 standards are at 
least average by ensuring pupils are taught the skills of linking letters to the 
sounds they make at appropriate levels of difficulty to suit their different 
abilities. 

 Raise standards in writing by ensuring that: the skills of punctuation and 
grammar are taught in a step-by-step way throughout the school pupils are 
provided with more well-planned opportunities to apply their skills to writing 
in other subjects as well as in English. 

 Increase the rate at which pupils learn in mathematics, particularly the most 
able in Years 3 and 4, by: providing more challenging tasks that extend 
pupils’ thinking ensuring pupils practise and apply their mathematical 
skills in different subjects making sure that teachers give pupils consistent 
opportunities to act upon the guidance they are given in marking. 

 Improve the quality of pupils’ writing by: providing opportunities to write 
extensively in a variety of contexts ensuring that writing skills are 
developed effectively at Key Stage 1 in order to reach higher standards by 
the end of Year 6. 

 Ensure that the most able pupils make good or outstanding progress by: 
providing stimulating work which allows them to develop their skills and 
extend their knowledge making sure teachers set work at the right level 
based on accurate checks on their previous performance. 

 Ensure children make good progress in the early years, by: ensuring activities 
that children choose for themselves, indoors and outdoors, have clear 
learning intentions that ensure children make rapid progress in all areas 
of the curriculum further developing the assessment of children’s skills and 
abilities so gaps in their learning can be identified and addressed. 

 Raise the standards that pupils reach by providing well planned opportunities 
for pupils to develop their key skills in all subjects and particularly in 
mathematics. 

 improving the teaching of handwriting, spelling and punctuation skills 
providing more opportunities for pupils to use and apply their numeracy 
skills to solve problems. 

 Improve the teaching of mathematics and the mathematics curriculum so that 
pupils’ achievement is outstanding by : giving enough time for pupils to 
develop and deepen their skills, before moving on to a different area of 
learning in mathematics ensuring that pupils are given opportunities to learn 
from and respond thoroughly to the feedback given by their teachers 
ensuring that the most able pupils experience a high level of challenge 
and learn to solve problems with a higher level of complexity embedding 



the application of mathematics across the whole curriculum, so that pupils 
have the opportunity to apply their learning in a wider variety of contexts. 

 Improve the quality of teaching from good to outstanding so that pupils make 
even better progress and reach even higher standards, by making sure that: 
new learning always builds carefully on what pupils already know and 
can do if pupils make mistakes, then these are noticed by staff and used to 
plan activities that help them to improve their understanding and learn more 
teachers and teaching assistants always offer pupils clear explanations so 
that pupils always understand what they need to do. 

 Ensure that all pupils use their spelling skills accurately in English and other 
subjects across the curriculum by: making sure that mistakes are picked up in 
marking and time given to pupils to correct these encouraging pupils to 
check their spellings carefully, using dictionaries where necessary senior and 
middle leaders regularly checking, during monitoring, that spelling is 
consistently of a high standard in pupils’ books and other work 

 Improve attainment in writing by increasing the focus on grammar, 
punctuation and spelling and providing more opportunities for pupils to 
apply these skills in a range of other subject areas. 
 

 


